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x $YRLGLQJ WKH GLVDSSHDUDQFH RU LUUHYHUVLEOH GDPDJH WR WKH KLVWRULFDO DUHDV E\ LQVWLWXWLQJ OHJDO PHDVXUHV RI
SURWHFWLRQ
x 3URPRWLQJWKHUHVWRUDWLRQDQGGHYHORSPHQWRIWKHHQWLUHKHULWDJHZKLOHDOORZLQJLWVHYROXWLRQ











7KH SHUPDQHQW SODQ IRU WKH VDIHJXDUGLQJ DQG HQKDQFHPHQW RI FRQVHUYDWLRQ DUHDV 336(&$ LV D VDIHJXDUG
SURFHGXUHZKLFKDGRSWVVSHFLILFPHDVXUHVIRUWKHSURWHFWLRQRILPPRYDEOHFXOWXUDOSURSHUW\VLWXDWHGLQWKHSURWHFWHG
DUHD ,WFRQWDLQVDSUHVHQWDWLRQ UHSRUW GLDJQRVLV VWDWXVGHPRJUDSKLFDQGVRFLDOGDWDJUDSKSDSHUDQGD IL[HG
UHVROXWLRQWKDWWKHJHQHUDOUXOHVIRUODQGXVHDQGWKHWUDQVDFWLRQVFRQWHPSODWHGXQGHUHQKDQFHPHQW
$FWRUVDQGUHJXODWRU\SURFHGXUHVIRUWKHSHUPDQHQWVDIHJXDUGLQJSODQ363HVWDEOLVKLQJ
0DQ\ DFWRUV KDYH PXOWLSOLHG KHULWDJH HQKDQFHPHQW HIIRUWV EXW WKH DSSURDFKHV DQG WKH QDWXUH RI DFWLRQV DUH
GLIIHUHQW
3.1. International actors 
7KH\DUHGLIIHUHQWKHULWDJHVFRQVHUYDWLRQERGLHV81(6&2,&20,&&520,&2026
HWF
3.2. Local actors 
3.2.1. Political actors  
7KHVHGHFLVLRQPDNHUVLQWHUYHQHIRUSXUSRVHVRIJHQHUDOLQWHUHVWSXEOLFLQIRUPDWLRQPRQLWRULQJDQGHYDOXDWLRQ
WKH VWDWH ORFDO DXWKRULWLHV DQG WKHLU JURXSLQJV FRPPXQHV GHSDUWPHQWV UHJLRQV SXEOLF LQVWLWXWLRQV HWF
DGPLQLVWUDWLRQVDQGSXEOLFDXWKRULWLHV






3.2.3. Social actors 
















37 Korti Rafi ka and PR. Sassi Boudmagh Souad /  Procedia - Social and Behavioral Sciences  225 ( 2016 )  34 – 46 
$UWLFOHDQGDOVRPDQ\RWKHUODZVUHODWHGWRWKHGHYHORSPHQWRIGLIIHUHQWXUEDQSODQQLQJLQVWUXPHQWVDQGUHJLRQDO
SODQQLQJ
























































































































4.1.  Information  
&RQVLVWVRIJLYLQJLWHPVWRWKHDIIHFWHGSRSXODWLRQRQIXWXUHSURMHFWV
4.2. Consultation:  
&RQVXOWDWLRQ LV D SURFHVV E\ ZKLFK SROLF\PDNHUV VHHN WKH DGYLFH RI WKH SHRSOH WR NQRZ WKHLU RSLQLRQ WKHLU
H[SHFWDWLRQVDQGWKHLUQHHGVDWDQ\VWDJHRIWKHSURJUHVVRIDSURMHFW
4.3. Concertation:  
,WLVDJOREDODWWLWXGHRIWKHRSLQLRQUHTXHVWRQDSURMHFWE\FRQVXOWLQJWKRVHLQWHUHVWHGE\DGHFLVLRQEHIRUHLWLV
WDNHQ
4.4. Cooperation:  
,WJLYHVSHRSOHDUHDOSRZHURIGHFLVLRQDQGH[HFXWLRQRIDOORUSDUWVRIDSURMHFW
(VWDEOLVKLQJDSDUWLFLSDWRU\DSSURDFK&RPPXQLFDWLRQ0DQDJHPHQW3ODQ





5.1.1. Proposal of tools  
7KLVVWHSFRQVLVWVLQSURSRVLQJVLPSOHDFFHVVLEOHWRROVWKDWIDFLOLWDWHFRPPXQLFDWLRQZLWKLQKDELWDQWV
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LQWHUYHQWLRQV
5.1.1.2. Project Planning 
,WLVLPSRUWDQWWKDWLQKDELWDQWVFDQJHWLPSRUWDQWGDWHVRIWKHSURMHFWDQGLWVGXUDWLRQLWPXVWEHSUHVHQWHGLQD
VLPSOHZD\LQRUGHUWREHUHDGDEOHDQGXQGHUVWDQGLQJWRDOOWKHLQKDELWDQWV
5.1.1.3. Posting panel  
,WLVDVLPSOHWRROWKDWIDFLOLWDWHVWKHGLVVHPLQDWLRQRILQIRUPDWLRQRQWKHSURMHFW,WPXVWEHGRQHLQDOOPDMRUFLW\
VLWHV7KHWH[WRIWKHGLVSOD\VKRXOGEHVLPSOHVKRUWDQGSUHFLVHLQRUGHUWREHUHDGE\DOOFODVVHVRILQKDELWDQWV
5.1.1.4. An information day (Lounge of information) 
,WLVLPSHUDWLYHWRRUJDQL]HRSHQGD\VWKURXJKRXWDOOWKHGXUDWLRQRIWKHSURMHFWLQWKHVLWHWRJLYHWKHSDUWLFLSDWRU\
DSSURDFKDFRQFUHWHDVSHFW
5.1.1.5. Information Panels: 
7KHVHSDQHOVDUH LQWHQGHGWRVKRZE\ WH[WDQGGUDZLQJV WKHGHILQLWLRQDQGSXUSRVHRI WKHSURMHFW WKHGLIIHUHQW
LQYROYHGDFWRUVDVZHOODVDOOWKHQHFHVVDU\LQIRUPDWLRQ7KHVHSDQHOVVKRXOGEHDWWUDFWLYHO\SUHVHQWHGDQGEHDEOHWR
VHUYHDVVXSSRUWVIRUGLDORJXHWKDWZLOOEHKHOGEHWZHHQWKHSXEOLFDXWKRULW\DQGWKHLQKDELWDQWV




5.1.1.7. The meetings 
7KHPHHWLQJVDUHDZD\RIVKDULQJZLWKLQGLIIHUHQWDFWRUVRQDSURMHFWRUSUREOHPDQGPDNHGHFLVLRQVFROOHFWLYHO\
7KH\HQVXUHDFRQWLQXRXVGLDORJXHEHWZHHQWKHLQKDELWDQWVDQGDFWRUV
5.1.2. Consultation of the inhabitants (survey) 
5.1.2.1. Survey Objective 
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GRFXPHQWWKH\DOORZWKHLQKDELWDQWVWREHDOZD\VDZDUH
5.2. The implementation of the tools 
5.2.1. Communication progress Planning 








5.2.1.2. Progress and actions repetition 
5.2.2.2.1. Establishment of a synthesis document and a draft Planning 
7KLVWDVNKDSSHQVRQO\RQFHEHIRUHWKHVWDUWRIWKHSURMHFWWRLQIRUPWKHLQKDELWDQWVRIDOOWKHLQIRUPDWLRQQHHGHG
IRUWKHSURMHFWDQGWKHGXUDWLRQRIHDFKSKDVH
5.2.2.2.2. Making posting panels  
7KHUHZLOOEHRQO\RQHSDQHOEHIRUHWKHVWDUWRIWKHSURMHFWIRUSXEOLFLW\UHDVRQVDQGLWZLOOUHPDLQWKURXJKRXWWKH
SHULRGRI363HODERUDWLRQ
5.2.2.2.3. Organizing information days 





5.2.2.2.4. The display of information panels 
%HIRUHHYHU\PDMRUHYHQWLQWKHSURMHFWRUEHIRUHHDFKPHHWLQJRURSHQGD\WKH\FDUU\WKHQHFHVVDU\LQIRUPDWLRQ
UHODWHGWRHYHQWVVRWKHUHSHWLWLRQRIWKLVWRROGHSHQGVRQWKHUHSHWLWLRQRIWKHHYHQWVSODQQHG
5.2.2.2.5. Making a heritage newspaper  
,WZLOOEHUHOHDVHGRQPRQWKO\EDVLVIURPWKHILUVWSKDVHWRWKHODVW
5.2.2.2.6. The organization of meetings 
,WLVQHFHVVDU\WRKROGWKHILUVWEHIRUHVWDUWLQJWKHSURMHFWLWZLOOEHWKHILUVWFRQWDFWEHWZHHQORFDOVDQGUHVSRQVLEOH






















3KDVHV7DVNV 3KDVH 3KDVH 3KDVH 3KDVH
6\QWKHVLVGRFXPHQW    
3ODQQLQJ    
3RVWLQJSDQHOV    
,QIRUPDWLRQGD\V    
,QIRUPDWLRQSDQHOV    
+HULWDJHQHZVSDSHU    











5.2.2. Participation Guide 






5.2.2.4. The guide content: 
7KLVGRFXPHQWLVRUJDQL]HGLQWRWZRSDUWVDFFRUGLQJWRWKHLUREMHFWLYHV
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WKHODZRQWKH3URWHFWLRQRI&XOWXUDO+HULWDJH$OJHULDQORZ$OJHULD
([HFXWLYH'HFUHH1RFRQFHUQLQJPDQDJHPHQWRISURWHFWHGUHDOHVWDWHFXOWXUDOSURSHUW\$OJHULDQORZ$OJHULD
